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1. Business Overview 
 



1.1 Business Name 
 
Jim’s Jungle is the name of our business. The meaning is very simple, 
Jim was the name used because it is a name that alliterates with the 
word Jungle and because the business name was named after 
someone who gave us the idea of an indoor playground. 
 

1.2 Business Logo and Slogan 
 

Jim’s Jungle is a simple design, 
consisting of a circle with a happy 
monkey in the centre with the 
business name & slogan 
underneath. The colour scheme we 
have chosen are gradient colours 
green. The colour green symbolises 
the colours of the natural jungle and 
what surrounds it. This also 

correlates to the theme inside. Our mascot, the monkey, symbolises 
fun, playfulness and intelligence which is what our business values. 

 
1.3 Mission Statement 

 
Jim’s Jungle is to create a fun, exciting space for kids & young people 
to socialise and have fun with others. 

 
1.4 Prime Function 

 
The prime function of Jim’s Jungle is to make a safe space that allows 
kids & young people to have fun, take in the air-conditioned 
playgrounds and meet new people, all while enjoying music & food.  
 

1.5 Objectives 
 

The objectives of Jim’s Jungle are to: 
• Create an exciting, airconditioned indoor playground 
• Provide a safe place for people to socialise and have fun 
• Help cure boredom 
 

 
 
 
 
 
 

1.6 Location 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jim’s Jungle will be located on Kenny Street which is in the Cairns city.  
 

1.7 Layout 
 
 
 

1.8 Operations 
 

Day of the week Opening hours 
Monday 10am-4pm 
Tuesday 10am-4pm 
Wednesday 10am-4pm 
Thursday 10am-4pm 
Friday 10am-4pm 
Saturday  9:30am- 5pm 
Sunday 9:30am-5pm 

 

 
 

1.9 Legal Requirements 



 
Jim’s Jungle will legally have to hold these certificates and practices to 

ensure safety and ethics: 
• Australian Business Number (ABN) 
• Zoning License and Development Approval 
• Work Health and Safety Permit (WHSP) 
• Building Approval  
• Annual Fire Safety Statement (AFSS) 
• Certificate of Occupancy 
• Working with Children Check (QLD Blue Card) 

 
1.10 Staffing 

 
Staff 
8 hours a day  
7 days a week 
Manager/ Operator (1 or 2): $30.50 per hour 
Canteen staff (3): $30.50 per hour 
Cleaners (4): $26 per hour 
Floor supervisors (6): $30.50 per hour 
Receptionist (2): 22 per hour 
Security monitor (2): $25.50 per hour 

Total staff: 15 
No. Of employees x (wage x hours) x days a week) 
Manager/ Operator 2(30.50 x 8)7)  
Canteen staff 3(24 x 8)7) 
Cleaners 4(26 x 5)7) 
Floor supervisors 6(30.50 x 8)7) 
Receptionist 2(22 x 8)7) 
Security monitor 2(25.50 x 8)7) 

Total: $ 16,709.112 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Marketing Plan 



 
2.1  Target Market 

 
The target market of Jim’s Jungle is primarily adults with young children 
or babies. However, we also offer some services to older teens aged 13 – 
16 and adults aged 17 - 25. Jim’s Jungle has been created to make bored 
kids, not bored! So, another target market is “people who are bored”. 
 

2.2 Promotion 
 
Jim’s Jungle will be promoted through our social media manager, Velma, on 
various platforms like Instagram and TikTok. It will also be advertised 
through some flyers, signs, ads on television. These strategies of promotion 
are perfect for Jim’s Jungle and our target markets as when kids and teens 
are bored, they turn to television and social media to ‘help’ cure their 
boredom. there is no similar business around our location and Jim’s Jungle 
would bring lots of attention to the area. 
 
2.3 Pricing 

 
Entry fee Free - $35 

• 0 – 3 (babies) – free, 4 – 7 - $14.75, 8 – 12 - 
$19.75, 12 – 16 - $26.75, 17 – 25 - $35, 
Adults supervising - free 

Canteen food $1 - $20 
• Includes hot food like hot chips and nuggets 

and lollies and snack like packet chips. 
Birthday room hire $30 - $50 

• Depending on party size. Food not included. 
Socks $10 

•  For people who didn’t bring their own socks 
as you need socks to play on the equipment 
and be safe. 

 
2.4 Competition 

 
Jim’s Jungle is currently unique to Cairns being the only indoor 
playground like ours. Jim’s Jungle is however an indoor playground 
meaning we would be competing against all the other indoor 
playgrounds in the area we are located (see section 1.6).  

 

 

 

 

 

 
2.5 S.W.O.T Analysis 



 
STRENGTHS 
 

• Jim’s Jungle is a unique indoor 
playground. 

• Jim’s Jungle will bring attention 
to the area. 

• Birthday room and canteen with 
hot food. 

• Safe and fun environment. 
• Jim’s Jungle has an online 

website 

WEAKNESSES 
 

• Jim’s Jungle has many hazards. 
• Rather expensive and high 

costs. 
• Jim’s Jungle is in an unpopular 

area. 

OPPORTUNITIES 
 

• Jim’s Jungle could expand in the 
future. 

• Upgrades of canteen and play 
areas. 

• If we keep a good name, we 
could get investments and 
promotions from popular 
people/brands. 

THREATS 
 

• Possible injuries could lead to 
lawsuits. 

• There are similar companies to 
Jim’s Jungle that are already 
successful. 

• Lots of safety issues. 

 
2.6 Risk Assessment 
 

Risk Consequence 
(1-5) 

Likelihood 
(1-5) 

Overall 
(25) 

Mitigation Strategy 

Slipping/falling 3 4 12 

Jim’s Jungle requires 
grip socks to go on the 
equipment to reduce 
the risk of falls and 
slips. 

Entrapment 2 3 6 

The equipment that is in 
the play area will 
include either very large 
or very small gaps to 
reduce risks.  

Cleaning chemicals 4 1 4 

The chemicals that are 
used to clean the 
equipment will be non-
toxic. 

Food poisoning 3 1 3 

Although we do not 
supply many food 
options, the canteen 
staff will be taught how 
to correctly make sure 
the food is cooked well. 

 

 
 



3.   Financial Plan 
 

1.1  Start-up Costs 
 

Item Description Approximate Cost 
Building purchase $555000 
Shop fit out (tables & seats) 
Air-condition 
Canteen Equipment 
Utilities 

 
 

 
$100000 

Assumptions: 
10 customers on the weekdays per hour (7 
hours a day) & Each customer on average 
purchases  
 
30 customers on the weekends per hour (8 ½ 
hours a day) 
Canteen- $ 1-20 
255 in total per day & 1,785 per week  

Drinks:              $1377.5 
Food:                    $4875 
(First Week) 

TOTAL:    $661,252.5 

 
1.2  Expenses  

 
Description Approximate Weekly Cost 
Canteen food and drinks $6,252.5 
8 hours a day, 7 days a week 
Manager/ Operator (1 or 2): $30.50 per hour 
Canteen staff (3): $30.50 per hour 
Cleaners (4): $26 per hour 
Floor supervisors (6): $30.50 per hour 
Receptionist (2): 22 per hour 
Security monitor (2): $25.50 per hour 
Total staff: 15 
No. of employees x (wage x hours) x days a 
week) 
Manager/ Operator 2(30.50 x 8)7) = $3,416 
Canteen staff 3(24 x 8)7) = $4,032 
Cleaners 4(26 x 5)7) = $3,640 
Floor supervisors 6(30.50 x 8)7) = $10,248 
Receptionist 2(22 x 8)7) = $2,464 
Security monitor 2(25.50 x 8)7) = $2,856 
Daily staff cost = $ 3,720 
Weekly: 7 x 3,720 = $26,040 

$26,040 

Electricity $145 
Staff Wi-fi $12 
Maintenance and equipment $2500 a year 
2500/52 

$48 

Council rates $5000 a year  
5000/52 

$96 

Total $32,593.5 

 



1.3  Revenue 
 

Description Average weekly 
revenue 

Canteen food 
Assumptions: 
10 customers on the weekdays per hour (7 hours a 
day) & Each customer on average purchases 
 
30 customers on the weekends per hour (8 ½ 
hours a day) 
Canteen- $ 1-20 
255 in total per day & 1,785 per week 
 
255 in total per day 
Open 7 days a week 
Average price- $15 
255 customers x $15 average price= $3,825 
$3,825 x 7= $26,775 

$26,775 

Total  
 

  
1.4  Cash Flow and Profits 

Weekly Profit  
Total weekly revenue- Total Weekly expenses  
$26,775- $32,553.5= $-5,778.5  
Annual Profit  
Total weekly profit x Number of weeks open in a year  
$-5,778.5 x 52 = $-300,482  

 
 
 
The business experienced a temporary loss in both the cash flow and profit due to the 
increased operational expenses and a dip in customer demand. A significant portion of 
cash reserves was allocated toward upfront investments in inventory, marketing 
campaigns and equipment upgrades, which did not yield immediate returns. Fixed 
costs such as rent and wages remained constant. Although temporary, this financial 
setback has highlighted the need for stronger contingency planning, cost control 
measures, and diversification of revenue streams. Moving forward, the business aims to 
recover through revised pricing strategies, supplier negotiations, and the expansion of 
online sales channels.  
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